TRUST or

DISTRUST

The Result of How We Respond to Differences

LACK of COMPASSION fosters the COMPASSION informs the
INTEMT that produces the INTENMT that produces the
BEHAVIOR that BEHAVIOR that

ERODES TRUST BUILDS TRUST
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DIFFERENCES

The inewitable corlifcls that arlse from;

* To Protect from fear

* To Be Right/Convince
* To Control

* To Be Understood » Unsolicited sharing or Witholding

» To Win/Get one’s way * Punishing
» Arguing. Criticizing or Disregarding

DISRESPECTFUL BEHAVIOR

Demeaning anotfrer and/or oneself

from the decision making process
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Opinions, Meeds and Wants COMPASSION
Empathy./Caring
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* To Learn

RESPECTFUL BEHAVIOR s To Listen
Dignifying amother amd/or oneself « To Alow
» Honesty with caring * To Understand
* Honoring differences + To Find “win-win®
« Appreciating feelings and efforts solutions

¢ Including these impacted by decisions
in the decision making process

DISTRUST

= Bajiel thal we will be ireabed disrespectiully
* Faar lhal we will bose something we need

UNSAFE ENVIROMNMENMT
A place charactarized by
= Hefpsrcarial relaticerships and poor cosmmunicaticn
o Pl ivicl sl prstisntisn] inhibited by Tear and wnsicn
o Cargrip ellacinmness serioanishy impainesd

TRUST

o Befiaf thal we will be reaied respectiully
= Faith thal respect will produce pesdad reslis

SANCTUARY
A safa place characierlzed by
= Differences resobved without integrity bemng compromised
= |ndiwicdual palential sncouraged and sxpandsd
= Croup effectiveness significantly increased
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